OUTLINE ORGANISATION OF KEY SERVICES

ENVIRONMENT

Director of Environment

Planning and Sustainability
Housing

Travel and Transport
Enforcement

Highways

Waste

Parks and Open Spaces

Chief Finance Officer
Finance
Audit, council tax, NNDR, Rev’s + Ben’s
Efficiency
Schools - Finance
Procurement
ICT
Business Transformation
Contract Management, including Capita
Grants income and monitoring

Note: this Organigram shows organisational functions and accountabilities within Directorates — which do not necessarily correspond to specific roles. These functions are not in an order of more

CUSTOMERS
FAMILIES AND COMMUNITIES

Director of Families and Communities

Adult Social Care

Children’s Social Care

A + C Commissioning

Schools Standards

Families

Public Health and Public Protection

CORPORATE CENTRE

Legal
Democratic
Human Resources

Organisational Development

Registrations
Property Management

Information Management
Shared Services — legal

Partnership liaison
Communications

important to less so: each is a key function, hence its place within the Directorate

ECONOMIC
DEVELOPMENT

Director of Economic Development

Regional/ Solent LEP

Master Planning / City Development
Strategic Asset Management
Economic Development
Regeneration/ Estate Regeneration
NEETs/ Vocational/ Post 16 Learning
Leisure, Culture, Tourism

Corporate Performance

Solicitor to the Council



